
Appendix A – Project Status 

Project Committee Working Group Status Comments 

Assembly Room Fan TH&F Town Hall Complete Installation planned for 20 July 

Town Hall Signage TH&F Town Hall New 
 

Repair Mayoral Chair(s) TH&F Town Hall New 
 

School Room Blinds TH&F Town Hall New Aim is to soften the aesthetics of the room 

Assembly Room Seating TH&F Town Hall On going Quotation received. Request for approval to proceed at R&R on 5 
Oct 

Bar refurbishment TH&F Town Hall On going Mirror quotation received. Spec required for picture frames. Budget 
available 

Kitchen refurbishment TH&F Town Hall On going Comments received from current users of the kitchen. Agreed to 
engage commercial kitchen specialists to specify refit for further 
assessment. 

Mayoral Photos TH&F Town Hall On going Frames selected for purchase 

Water Refill Point TH&F Town Hall On going Budget approved. Working with plumber & Wessex Water currently 

School Room Windows TH&F Town Hall On going Repairs underway 

Assembly Room backstage configuration TH&F Town Hall On going Aims: Backstage access, efficient storage, protect projector. 

MTC Website clean-up TH&F Town Hall Setting up Need to establish baseline requirements for the site 

CCTV Funding P&R CCTV Funding On going Pending further progress from the CCTV Technical group 

CCTV Implementation P&R CCTV Technical On Hold 
 

ICT Review P&R ICT Review On Hold Need to agree timetable for selection process and implementation 

Play Park Signage P&E Open Spaces ??? Needs spec 

Reeds Farm planting P&E Open Spaces ??? Working with Persimmon 

Tree planting P&E Open Spaces ??? Cultivating links with local volunteers 

Electricity supply in Cloister Gardens P&E Open Spaces New Agree spec and obtain quote from energy company 

Electricity Supply in Market Cross C&TP Open Spaces On Going CM tried to contact several times as quote seemed very low 

Cloister Gardens TH&F Open Spaces On Hold Was there something else in the Cloister gardens? 

Establish 'Friends of playparks' P&E Open Spaces On Hold 
 

Foliage clearance at back-steps P&E Open Spaces On Hold 
 

Remainder of Crested Bins P&E Open Spaces On Hold Budget approved. £3,300 left in budget following respray of some 
bins 

St Aldhelm Mead bridge P&E Open Spaces On Hold Requires survey to establish load capacity 

 


